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Course Obijective:

The purpose of this course is to provide you with a foundation of fundamental skills you
will need for understanding/diagnosing and managing organizational behavior, i.e., the human
aspects of work organizations.

Course Reading Materials:

Managing for the Future. 3™ ed. Ancona, Kochan, Scully, Van Maanen, and Westney. South-
Western College Publishing: Cincinnati, 2005. ISBN: 0-324—05575-7.

The following website should be used in completing your self-analysis papers:
http://cac.psu.edu/~j5j/test/ipipneol.htm

The Learning Process:

We will use a combination of many techniques to facilitate your learning about
organizational behavior. First, we will be reading material from both the assigned book—which
includes a compilation of readings—and additional outside resources (e.g., articles). Second, we
will engage in dynamic discussions to further facilitate your understanding of the reading material.
Third, we will engage in skill-building, experiential learning exercises. Fourth, you will complete
two written assignments and one presentation to help you clarify your understanding of the
material.

Throughout the course you will be challenged to compare the material we cover to your
personal experiences and to ask yourself “what would | do as a leader?”.

Your Responsibilities:

Contact the instructor for appointments any time you need help.

Read all assigned materials before class.

Contribute to class discussions.

Complete all assignments on time (outside assignments will be due at the beginning of
class).

Comply with University Student Academic Integrity Code
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Course Requirements:

Your final course grade will be based on the following criteria:

Class Participation (individual) 40%
Self-Analysis Paper (individual) 30%
Organizational Analysis Paper (group) 20%
Presentation (group) 10%

Class Patrticipation

Giving straight lectures is as boring as is listening to them. We will have interactive,
informed discussions of the material we cover in class. Everyone is expected to contribute. You
will be evaluated more on “what” you say than “how much” you say. If you have trouble
“speaking-out” see the professor. We will develop a plan that makes you a valuable contributor
to the class. The purpose of class participation is to refine your oral communication skills (a very
valuable skill in organizations). You are expected to attend every class, on time and prepared.

Self-Analysis Paper

Your task in this paper is to be self-analytic. During the first segment of the course you
will have received a number of different kinds of information of potential relevance to you as a
person. Some of this will come in the form of your behavior during class periods. Other
information will come from your experiences outside class, like where you have worked or been
involved in community groups. This paper should attempt to present a coherent picture of the
writer using whatever concepts are helpful with special attention given to the data used to arrive
at the “picture”. The central question for this paper is “what do | bring to the role of leader that
might influence the way | act in that role?” In this paper you should identify your 2-3 most
important personal characteristics, provide ample evidence for each characteristic and speculate
on how each characteristic is likely to affect you in the role of a leader (maximum 4 pages,
double-spaced, single-sided, 12 point, Times New Roman font, 1 inch margins, with no grammar
or spelling errors, also include a title page and a table of contents, and place one staple in the
upper left hand corner of the paper). The first page of the paper should be a title page. The
second page should provide a table of contents that lists the major areas of the paper, along with
page numbers. The main text of the paper should begin on page 3 and end by page 7. The
format of the text should include an introduction that briefly describes the main content of the
paper. Then you should provide separate sub-sections for each of the personal characteristics
you have identified as being your most important characteristics as relates to your abilities in
leadership positions—within each of these sub-sections you should provide multiple types of
evidence to support the existence of the characteristics and then you should speculate on how
each characteristics might help and hinder you in the role of a leader. The final section of the
main text should be a conclusion. Following the conclusion, in a appendix, provide a hard copy
of the results of the IPIP online personality inventory. You may also include any other
appendices that help to support your paper.

Your written assignment will be evaluated on the following criteria:
1. Your diagnostic ability: the extent to which you can identify and organize concrete and
significant data about phenomena that you are trying to analyze.
2. Your analytic and conceptual skills: the extent to which you are able to integrate your own
personal experience and the various theories and concepts from the course for reaching an
insightful understanding of the phenomena under examination.
3. Your communication skills: the extent to which you are able to communicate your
understanding of human behavior in a clear, non-judgmental and concise manner.

The purpose of this paper is to help you develop a deeper, more empathic understanding
of yourself and others, rather than a new way to label and categorize people. All papers will be
treated as privileged, private communication to the professor of this course. You may feel free to
show your papers to anyone you wish but the professor will abide by the above statement.
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Organizational Analysis Paper

Painting a picture.

The goal of this assignment (maximum 10 pages double-spaced, single-sided, 12 point
Times New Roman font, 1 inch margins, with no grammar or spelling errors, also include a title
page and a table of contents, and place one staple in the upper left hand corner of the paper) is
for you to create a metaphor that captures the key cultural aspects of the organization you study.
The metaphor should consist of 3-5 sub-metaphors (each of which represents a key cultural
attribute of the organization under study). The first page of the paper should be a title page. The
second page should provide a table of contents that lists the major areas of the paper, along with
page numbers. The main text of the paper should begin on page 3 and end by page 12. The
format of the text should include an introduction that briefly describes the main content of the
paper (including some background on the organization and your approach to the study). The
second section should introduce the metaphor. Then you should provide separate sub-sections
for each of the sub-metaphors you have identified as being most representative of the key
cultural attributes of the organization under study—within each of these sub-sections you should
provide multiple types of evidence to support the existence of the sub-metaphor and the cultural
attribute it represents. The final section of the main text should be a conclusion. Following the
conclusion, you may also include any other appendices that help to support your paper.

The spirit of inquiry

Data gathering provides you with the raw material to paint your picture of the
organization. It is both a necessary and critical component of this assignment, because it gives
the textures, colors, and strokes with which to work. Gathered data enables you to take your
analysis deeper, to discover how others think about the organization and to integrate conceptual
maps with organizational realities. Furthermore, data generation requires you to develop a
capacity to use colleagues as resources. There are several ways to gather data for your
organizational analysis: (1) observation; (2) interviews; (3) questionnaires; and (4) analysis of
organizational records. No one method is recommended over others. However, combining
methods produces a far richer and more insightful analysis.

Some odds and ends

1. The point of focus should be a small division or unit (approximately 10 — 30 employees).

2. The sub-metaphors should illuminate the key cultural values of the group of people you
are analyzing rather than illuminating characteristics of separate individuals or sub-
groups.

3. There are two books | strongly recommend to help you in the creation of your metaphor:

Images of Organization by Gareth Morgan; and Understanding Global Cultures by Martin
Gannon.

Presentation

The presentations will last approximately 30 minutes including a question and answer
period. The topic of the presentation will be your organizational analysis. The presentation will be
evaluated on how well organized it is, how clearly you communicate your ideas, and how well you
respond during the question and answer period. In business, you will frequently be asked to give
brief presentations during departmental meetings, and the like. Thus, the purpose of the
presentation is to sharpen your skills at providing concise and clear presentations. This is also a
chance to receive feedback on your organizational analysis to improve it before turning in your
written report.

© 2008 CLP Associates, LLC



Tentative Course Outline:

Date Topic Assignment
9 Sept. The “new” organization module 1
16 Sept. Three lenses on organizational analysis module 2
23 Sept Three lenses on organizational analysis module 2
30 Sept. Learning across borders module 10
7 Oct. Negotiation and conflict resolution module 12
14 Oct. Issue selling and managing up module 13
21 Oct. Leadership module 14,
Self-analysis
Paper Due
28 Oct. Diverse cognitive styles in teams module 4
4 Nov. Team processes module 5
11 Nov. Teams in organizations module 6
18 Nov. Workforce management module 7
25 Nov. Project work/Presentations and feedback
2 Dec. Project work—no class
9 Dec. Presentations and feedback
16 Dec. Summary of the course Organizational

Analysis
Paper Due

© 2008 CLP Associates, LLC



Suggested Readings to compliment the course

Shared Leadership: Reframing the How's and Why's of Leadership. Pearce &
Conger, Sage: Thousand Oaks, CA, forthcoming, 2003.

The New SuperLeadership. Manz & Sims, Berrett Koehler: San Francisco, 2001.

Designing Team-based Organizations. Mohrman, Cohen & Mohrman, Jossey-
Bass: San Francisco, 1995.

Business Without Bosses: How Self-managing teams are building high
performing companies. Manz & Sims, Wiley: New York, 1993.

Hot Groups: Seeding Them, Feeding Them and Using Them to Ignite Your
Organization. Lipman-Blumen & Leavitt, Oxford University Press: Oxford, 1999.

Leadership in Organizations (5" edition). Yukl, Prentice Hall, Englewood Cliffs,
NJ, 2001.

Management Challenges for the 21%' Century. Drucker. HarperCollins: New York,
1999.

Organizational Culture and Leadership. Schein. Jossey-Bass: San Francisco,
CA, 1992.

Reframing organizations: Artistry, choice and leadership (2™ ed.), Bolman and
Deal, San Francisco, CA: Jossey-Bass, 1991.

Leadership and the Quest for Inteqrity. Badaracco & Ellsworth, Harvard Business
School Press: Boston, 1989.

The thinking organization. H. P. Sims & D. A. Gioia (eds.), Jossey-Bass: San
Francisco, CA, 1986.

Images of Organization. Morgan. Sage Publications: Newbury Park, CA, 1986.

Organizational Architecture. Nadler, Gerstein, Shaw and Associates. Jossey-
Bass: San Francisco, CA, 1992.

Flow. Csikszentmihaly. Harper and Row: New York, 1990.

Complex Organizations. Perrow. McGraw Hill: New York, 1986.

Organizational Culture and Leadership. Schein. Jossey-Bass: San Francisco,
CA, 1992.

Understanding Global Cultures. Gannon and Associates. Sage Publications:
Newbury Park, CA. 1994.
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Appendix A: Team Process Observation Guide
1. Membership
e Do the team members have the required expertise and authority to carry out the task?
e Are all people who have a stake in the team's output represented?
e What is the racial/ethnic and sex mix in the team? How does this combination affect the
team?
¢ How committed are individual members to the team? In what ways are conflicts over
different levels of commitment resolved?
e Which hierarchical level and functional areas are represented in the team? How does this
combination affect the team?
2. Organizational Context
e Have the goals and the task of the team been clearly identified?
o Are team members rewarded for individual rather than team performance?
e Has the team been granted enough autonomy to accomplish the task?
e Does the team have access to the information and resources needed to perform its task?
3. Communication Patterns
e Who are the most frequent participators? Why? What is the effect of their participation?
e Who are the least frequent participators? Why? What is the effect of their lack of
participation?
o Are their shifts in participation? What causes these?
e Who talks with whom? Who responds to whom? Who triggers whom?
e How are "silent" and "noisy" member handled?
4. Influence Strategies
e Who has the most impact on the team's actions and decisions?
¢ Whose ideas are ignored? What is the result?
¢ What tactics do members use to influence each other?
e Does rivalry exist in the team? What impact does it have?
e How does the formal leader exert his/her influence?
5. Decision Making
o Does the team follow the four-step procedure of rational decision making (identify the
problem--analyze the problem--propose and evaluate solutions--implement the
decision)? With what consequences?
Does one person make the decision for everyone? With what consequences?
Does the team strive for consensus? With what consequences?
Does the team vote on decisions and let majority rule? With what consequences?
Does the team strive for consensus? With what consequences?
e Does the team encourage minority opinion?
6. Conflict
e How often do members disagree about the work to be done?
e To what extent are there arguments about procedural issues?
e To what extent do individuals take the arguments in the team personally?
e How often do members get angry with one another while working?
7. Atmosphere
e Are people friendly and open or very formal with one another?
e Are people involved and interested?
¢ Isthere an atmosphere of work, an atmosphere of play, an atmosphere of competition?
e Are people in constant conflict or disagreement?
e |s there any attempt to avoid unpleasantness by ignoring tough issues?
8. Emotional Issues
The main emotional issues that individuals will face in teams include the following:
e |dentity: Who am | in this team? Where do | fit in? What role should | play?
e Goals and Needs: What do | want from this team? What do | have to offer? Can the
team's goals be made consistent with mine?
e Power and Control: Who will control what we do? How much power and influence do |
have?

e Intimacy: How close will we get to each other? How much trust exists among us?
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