CONTINUING REVIEW OF SCHOOLS AND DEPARTMENTS

Annual Program Reviews:

In addition to the Decennial Review, the performance of each school and each unaffiliated department

shall be reviewed annually by the Provost.

Prior to October 15 of each academic year, the school dean or department chair, after consultation with
the school/department faculty and the Provost, shall agree on a brief statement of desired results for the
current academic year and, wherever possible, create specific measurable goals for achieving these
results. This statement of desired results and goals should reflect the school or department strategy,
should address the criticisms and suggestions contained in the decennial review, and should respond to

the opportunities and shortcomings identified in the current-year review.

At the end of each academic year, the school's dean will prepare a brief statement of the performance
against the desired results and provide data regarding progress in achieving the agreed upon goals. The
Provost will review the school's performance with the school dean/chair and with the school's faculty by

October 15. This review may result in modifications to the strategic plan.
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